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PROJECT
PIPELINE

FREDERICKSBURG DISTRICT MULTIMODAL STUDY:

ROUTE 3: ANDORA DRIVE TO CARL D. SILVER BOULEVARD
ROUTE 1: IDLEWILD BOULEVARD TO LASSEN LANE

Stakeholder Kickoff Meeting
Spotsylvania County and City of Fredericksburg

Linda LaSut (VDOT)
I Stephen Haynes (VDOT)
Chris Daily, PE (VHB)

August 4, 2021



Meeting Agenda

Project Pipeline Program

Spotsylvania-Fredericksburg Study Areas

@ Project Outline

@ Overall Schedule and Major Milestones

@ Next Steps
Discussion Points Throughout
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PROJECT PIPELINE PROGRAM

I Fredericksburg District Project Pipeline



Project Pipeline Program B aalinall

SMART Funding the Right

 Initiate studies on VTrans Priority 1 SCALE .
ocations
* |dentify and assess performance-based

SO I u tl ons Highway Safety Programs

 Develop projects to be competitive for
multiple funding sources

 Accelerated and reduced STARS study

4 ! Alternatives
@ 1LARJ —

Strategically Targeted Affordable
Roadway Solutions
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Project Pipeline Program

« Three working groups

Group 1 -
Congestion/Capacity
Preservation & Access

Congestion Mitigation
Capacity Preservation
Ped Access
Bike Access
Access to IED
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Project Pipeline Program

Phase 3
March/April

-

Stakeholder
Pre-Applications

May - August

Phase 2
| November

February

N N
September October

Iterations as
needed

Perform Analysis
Further Develop/Refine Alternatives
MOEs and Metrics for Decisions

N,
| December l)

Refine Alternatives/Concepts As Needed
Determine Application Needs
Handoff te Desit fort & Validation

Public Qutreach—

"Clean-up”{Additional
Readiness Support
Applicant/Stakeholder Support

Detailed Concepts

Detailed Cost Estimate/Validation
Stakeholder Review SME Involvement

Input Readiness Reports, Deliverables

Stakeholder Final
Applications

Coordination

Utilize Data & Needs Background Info
Conduct Initial Analysis to Diagnose Need

Assess and
Coordinate Data
Needs and Data

Collection Plan

Set Milestone
Dates for Group

Set functional
POCs (District
and CO) and
consultant POCs
for individual
studies

Sketch/Preliminary Solutions

Team 1-—
Operations/Capacity
& Access

Team3—
Reliability (Rail),
Transit, TDM

Public Outreach
— Fall Meetings
Team 1—
Operations/Capacity

& Access
Select preferred

alternatives to

address needs,

assess funding
eligibility

Teams present
findings and
preliminary
alternative
options

Determine Public
Outreach for
feedback &
support

Stakeholders give
feedback/Teams
Coordinate

Establish further

analysis/efforts Prepare handoff

for detailed design

Team 3 —
effort

Reliability (Rail),
Transit, TDM

Survey/Feedback

Team 1-—
Operations/Capacity
& Access

Team 3 —
Reliability (Rail),
Transit, TDM

Design/L&D/
Public Affairs &
Communications
/Lead Consultant

Finalize Preferred
Alternative

Scope Application
and needed risk
assessment/
mitigation

Consultants/L&D/
Design +
Environmental,
ROW/Utilities,
Construction

Team 1-
Operations/Capacity
& Access

Team 3 -
Reliability (Rail),
Transit, TDM

Teams present
findings and
preliminary
alternative options

Stakeholders give
feedback/Teams
Coordinate

Establish further
analysis/efforts

Consultants/L&D
/Design

Team 1-
Operations/Capacity
& Access

Team 3 —
Reliability (Rail),
Transit, TDM

Funding Programs
— SMART SCALE,
RS, TAP, Regional

Funding, e
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What i1s VTrans?

« Statewide multimodal transportation plan

 Transportation needs addressed through projects, strategies,
and policies

CTB’s Vision, Guiding VTrans Mid-term VTrans Long-term Strategic Actions
Principles, Goals » Needs: Identification » Needs: Needs ’ (Recommendations)
and Objectives| and Prioritization* |dentification

3 _ —3 —3
] J— I |

* Focus of these projects
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VTrans Goals and Needs
@ Goal A: Economic Competitiveness and Prosperity

Goal B: Accessible and Connected Places
Goal C: Safety for All Users
Goal D: Proactive System Management

@ Goal E: Healthy Communities and Sustainable Transportation
Communities
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What is SMART SCALE?

« State Funding Program

« Based on maximizing the use of limited tax dollars

 Biennial Schedule*
* Pre-applications Due April 2022
* Full Applications Due August 2022
« January 2023 — Release of Project Prioritization

Eligibility/ Project Project Evaluation/ Prioritization/

Funding Application Screening Scoring Programming

* Anticipated schedule for Round 5

Economic
Development

SMART
SCALE
Scoring

Environmental
Quiality
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Mitigation

_ent w-ill.

SMART

Funding the Right
Transportation Projects
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SPOTSYLVANIA-FREDERICKSBURG
STUDY AREAS OVERVIEW
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Route 3 Study Area

From Andora Drive to Carl D. Silver

Boulevard

4-8 lanes, divided roadway
Principal arterial

4-mile corridor
14 signalized intersections
Top VTrans Needs

Congestion Mitigation

Capacity Preservation

Transportation Demand Management
Bicycle, Pedestrian, and Transit Access

Access to Industrial and Economic Development

Areas
Pedestrian Safety Improvement

T
_—m
—

Route 3 Study %‘;
Spotsylvania County

City of Fredericksburg
From: Andora Drive

To: Carl D. Silver Blvd.

SFCUSYLVARLA

A

Andora Drive
Intersection

o)

EX

-

\“ \
BEANN
f »,... L

\S 5
N

Gl
;

i\) EXIT 126

Priority 1
Priority 2
Priority 3
Priority 4

VTrans Needs Locations

) '
| R
| :
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2019 Average Annual Daily Trips (AADT)

‘¢

4 Andora Drive to : A :
Gordon Road: PN . Salem Church Road to

43,000 vpd " Gordon Road to A Carl D Silver Boulevard:

Salem Church Road: e /2,000 vpd
| 57,000 vpd | el

\VDDT | Virginia Department of Transportation



Fredericksburg Regional Transit Routes

= E2LN
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Potential for Safety Improvements (PSI)

Route 3

District Rank By Percentile

0 - 25

— 25 - 50

531-75

76 -100

Segment

& Intersection
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Pedestrian Safety Action Plan

Andora Driyg

a0

PSAP 2.0 - Top Crash Clusters

W

PSAP 2.0 - Priority Corridors
mmmm Priocrity 1-Top 0.1%
mmmm Priority 2 - Top 1%

mmmm Priority 3 - Top 5%
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Plank Rd

Plank Rd

Cherry Road

Spotsylvania ‘
Towne ¥

Centre |
J
| i
23 Old Salem ,';"r,'
Church ","‘5'/
Rattlafield ‘(l' f"
L)
Salem Church Road N i)




Known Studies, Improvements, and Plans

 Route 3 Widening & Signal Improvements
« From Salem Church Road to Mall Drive

PSAP Corridor Study
e From Andora Drive to Mall Drive

FAMPO Long Range Transportation Plan
 Route 3 Widening and Sidewalk Improvements

FAMPO Intraregional Multimodal East-West Mobility Study
VDOT 1-95 Planning Study




Discussion
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NN

Falmouth
LA
errckshtrg

o

|
L
VTrans Needs Locations
- | Priority 1
Priority 2
Priority 3

Priority 4

w |dlewild Blvd o

Intersection

Route 1 Study Area

Ered
* From Idlewild Boulevard to |
EXIT 130
Lassen Lane
« 4 lanes, divided roadway 9
* Principal arterial

e 2-mile corridor

__/\|/

e 7 signalized intersections 4
Route 1 StUdy\ City of Fredericksburg
« Top VTrans Needs City of Fredericksburg 4 e
. Spotsylvania Count SEOED
 Transportation Demand From: ldlewild B|de

Management
« Capacity Preservation

2

) \
4 To: Lassen Lane: \ Rogite 1 \S\;zyette ‘
\ i
A\

 Bicycle and Transit Access 4 £
/};\’ EXIT 126 5
SEQTSYLUANIA
ll.-ﬂ"\/-\%

Lassen Lane
Iﬁfér'jection

A U
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2019 Average Annual Daily Trips (AADT)

Sretet

Fredericksburg City Limits to
Idlewild Boulevard:
35,000 vpd

-~
&

Learning
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Idlewild 4'

Fredericksburg Regional %%/ .
'>m

Transit Routes

- F2 “

City of
Fredericksburg

S =
' County of

/ Spotsylvania
7

' /) ) A

| .
, Lassen Lane
¥ 7 1 =~ .
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>

Lassen Lane

'
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Potential for Safety Improvements (PSI)
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e

District Rank By Percentils
0-25

26 - 50
51-75

76 - 100

Segment
& Intersection

Idlewild
Boulevard




Pedestrian Safety Action Plan

Lassen Lane

PSAP 2.0 - Top Crash Clusters

W

PSAP 2.0 - Priority Corridors
mmmm Priocrity 1-Top 0.1%
mmmm Priority 2 - Top 1%

mmmmm Priority 3 - Top 5%

Idlewild
Boulevard
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Known Studies, Improvements, and Plans

« PSAP Corridor Study

« From Route 1 Business to Learning Lane
 Pedestrian Modification Design underway at Hudgins Road

« FAMPO Long Range Transportation Plan
 Route 1 Widening and Sidewalk Improvements
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Discussion
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Phase 1 Scope
Kickoff and Framework

Work Group Coordination
Existing Conditions, Initial Analysis, & Assessment
Stakeholders Meeting & Phase 2 Scoping

@ Data Collection




Proposed Data Sources

« Traffic Volume Data (TMC, Heavy Vehicles, Pedestrians)
* Field Observations

 TTl and INRIX

« TDM Measures

 Crash/FR-300 Reports

 Transit Data




Overall Schedule and Major Milestones

Phase 1 Phase 2
Working Preliminary Future
Group Alternatives Conditions Stakeholders
Meetings Screening Analysis Meeting #3
@) (C 8) (=
§< G4 D SO
Existing Stakeholders Refine Finali
Conditions Meeting #2 Alternatives Preferrec
Analysis Selection Alternatives

August August September September October November December January
2021 2021 2021 2021 2021 2021 2021 2022

. SMART SCALE Pre-Applications Due April 2022
Phase 3: PP P

SMART SCALE Applications Due August 2022
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Next Steps

Begin Data Collection

A Prepare Framework
Document

@ Analyze Existing
‘@ Conditions

Develop Preliminary
Alternatives



Questions and Additional Feedback

\VDOT

Virginia Department of Transportation

VDOT Project Manager
Stephen Haynes (VDOT)
Stephen.Haynes@vdot.virginia.gov

(540) 899-4709

Consultant Project Manager
Chris Daily (VHB)
CDaily@VHB.com

(571) 389-8121
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